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Staff  photo  by  Jill  Brady
Scott  Scheffer  of  Portland,  Monica
Martin  of  Portland,  and  Andrew
Carey  of  Falmouth  approach  the
finish  line  during  a hotly  contested
Frostbite  Series  race  with
SailMaine  on  Nov.  5 in  Portland.
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BRRRing it on
By  DEIRDRE FLEMING,  Staff  Writer

Sunday,  November  19,  2006

Casco  Bay  is  a different  world  in  the  winter  and  late  fall.  It  is
quieter,  less  crowded,  and  peaceful.

And,  of  course,  it's  colder.

This  is  why  24  sailors  show  up  without  fail  each  Sunday,  with
religious  devotion,  for  Portland's  Frostbite  Series.

Then  they  race   three,  four  or  five  times  -  to  accrue  points  in
the  winter  racing  series.  The  Sunday  series  brings  together  men,
women  and  children  of  all  ages  and  abilities.  For  most,  the
series  cup  is  serious  business.

Even  from  the  race  chairman's  motorboat  -  which  sets  the
course,  runs  the  race  and  chases  the  sailboats  to  assure  safety  -
there  is  a tangible  tension,  a competitive  air  on  the  water.

"Older  people  will  yell  at  you  more,"  said  Darius  Alam,  a
Bowdoin  College  sophomore,  who  came  out  to  chair  the  windy
race  in  nothing  but  a sweatshirt  and  jeans.

Alam  is  one  of  the  few  dozen  sailors  who  meets  each  Sunday  for
the  10 -week  series  hosted  by  SailMaine.

These  committed,  competitive  sailors  work  together  for  an  hour
loading  eight  sailboats  of  the  same  design  in  the  water,  and
then  racing  them.

The fact  this  series  takes  place in  the  colder  months,  sandwiched
between  the  real  sailing  season  and  the  ski  season,  doesn't
seem  to  be  a deterrent.

During  the  ferocious  wind  storm  the  last  weekend  of  October,
Portland  sailor  Andrew  Carey;  the  group's  new  executive
director,  Jeff  Cumming;  and  a few  others  still  showed  up  -
waiting  until  the  last  minute  to  call  off  that  weekend's  races.
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Staff  photo  by  Jill  Brady
Boats  line  up  to  start  a Frostbite
series  race  Nov.  5.

Staff  photo  by  Jill  Brady
Darius  Alam  of  Connecticut,  a
member  of  the  sailing  team  at
Bowdoin  College  in  Brunswick,  sets
up  the  race  course  for  the  Nov.  5
competition  from  the  race
chairman's  motorboat.

waiting  until  the  last  minute  to  call  off  that  weekend's  races.

On  the  bay,  there  were  whitecaps  2  to  3  feet  high.

A week  later,  a few  came  out  to  race  in  jeans,  and  even  T-
shirts.

The  focus  here, clearly,  is  not  the  cold.

"This  is  for  those  of  us who  are  willing  to  stand  out  in  the
freezing  cold,"  said  Nicole  Jacques  of  Falmouth.  "In  a month
from  now,  it  gets  very,  very  cold.  The  wind  is  biting.  It's  still
fun.  You  just  dress  like  you're  going  skiing."

This  motley  band  of  bundled  sailors  show  up  in  woolen  hats,
thermal  stockings,  and  Gore -Tex  galore.  Come  December,  the
air  will  be  even  colder,  and  spray  will  mean  a deep  chill.

For  Portland's  winter  sailors,  this  series  is  the  chance  to  extend
the  season  they  love.

FAST START

The Frostbite  Series  started  small  and  grew  fast,  a lot  like  its
host  organization,  SailMaine.

The  series  began  five  years  ago,  when  Carey  wanted  to  keep  racing  after  the  traditional  boating
season,  and  knew  others  did.

"It  was  more  informal,"  Carey  said.  "We  want  to  keep  racing,  basically.  It  does  get  nippy."

With  the  help  of  SailMaine,  the  series  grew  from  about  four  boats  to  eight  full  crews  of  three
showing  up  with  gusto  each  weekend.

The Portland -based  nonprofit  itself  started  10  years  ago,  and  now  works  in  a partnership  with
the  University  of  Southern  Maine  sailing  program.

In  the  past  three  years,  the  community  sailing  programs  offered  by  SailMaine  have  taken  off,
Cumming  said.

"The  junior  sailing  program  was  part  of  the  (city's)  parks  and  recreation  department,"  said
sailing  master  Cumming,  who  took  over  the  program  at  SailMaine  in  2004.

The infusing  of  youth  helped  SailMaine.  The  youth  program  that  had  60  sailors  grew  to  120  this
year,  Cumming  said.

Meanwhile,  five  years  ago,  when  Carey  began  gathering  a number  of  willing,  cold -weather
warriors  for  the  Frostbite  Series, the  desire  for  a bigger  program  was  strong.

They  met  and  used  whatever  boats  they  could  find,  but  had  no  guaranteed  fleet.

"You  never  knew  how  many  would  show  up.  It  wasn't  this  organized,"  said  Jacques.  "Starting
last  year,  everyone  had  their  own  crew.  It  was  an  actual  series."

Last  year,  SailMaine  acquired  eight  Yngling  (pronounced  "ing - ling"),  which  are  a class  of
sailboats  used  in  the  Olympics  in  women's  sailing.  These  are  small,  sleek,  stable  and  relatively
light.

The  fleet  of  flashy  white  boats  was  the  draw  the  Frostbite  Series  needed  to  take  off.

Now  there  are  10  teams  and  eight  boats  that  sail  each  week  until  right  before  Christmas.

"(Two)  boats,  each  weekend,  go  hiking  or  skiing,"  Carey  said.

The  cost  is  $300  for  10  weekends.  The  sailors  get  the  use  of  a boat,  the  virtual  guarantee  of
seven  other  boats  to  compete  against,  and  the  rush  of  the  race.  "It's  a great  deal.  For  10
weeks,  you  get  a boat.  There's  nothing  better  than  that,"  said  Maggie  Daigle  of  Portland.  "It
gets  people  together.

"And  with  the  one -design  boats,  it  comes  down  to  technique  and  ability  and  not  the  boat.  It
makes  you  really  focus  on  technique."

RACE CHAIRMAN  GETS GRIEF

Nobody  knows  how  competitive  these  races  get  more  than  the  race  chairman,  or  the  chase  boat
driver,  who,  because  of  the  community  nature  of  this  series,  is  one  person   a different  sailor
each  week.

The multi -hat  position  rotates  each  week  to  the  boat  that  sits  out.  For  Alam,  a race  chairman
since  high  school,  the  business  of  setting  a course,  running  a sailboat  race,  and  watching  for
sailors  overboard  is  second  nature.  He still  took  grief  as the  eight  boats  swarmed  around  him
before  the  start  of  a race.

Why  did  he  only  sound  a three -minute  start,  not  the  typical  five -minute  start ? Why  was  the
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race  course  so short ?

The same  questions  flew  at  Alam  as boats  sailed  past,  waiting  for  the  start.  Alam  took  it  in
stride,  until  the  wind  shifted.

"Aaaaaaahhhh.  That's  lame.  When  the  wind  shifts,  the  course  doesn't  work  anymore.  So,  I  have
to  fix  it.  So,  it's  really  the  most  lame  for  me,"  Alam  said.  Fortunately  for  Alam  the  wind  shifted
again,  and  he quickly  decided  to  go  with  the  first  course  he set,  even  though  he had  already
promised  to  lengthen  it  for  the  next  race.

But  his  inability  to  sound  a five -minute  start  with  the  electronic  horn  he  brought  bothered
some,  as sailors  continued  to  sail  past  full  of  questions.

"I  only  have  the  ability  to  do  a three -minute  start,"  Alam  yelled,  then  added  to  himself: "If  you
don't  like  it,  then  don't  invite  me  back."

The  eight  boats  finally lined  up,  regardless,  bobbing  in  the  wind  and  cold.  Alam  fired  off  the
final  horn  for  the  start  of  the  20 -minute  race  that  might  as well  have  been  the  America's  Cup.

Staff  Writer  Deirdre  Fleming  can  be contacted  at  791 -6452  or  at:  dfleming@pressherald.com

Reader comments

Chris of  Portland,  Me
Nov  20,  2006  9:17  PM
Great  to  see  the  sailing  season  is  getting  longer!!!  The  temperature  shouldn't  matter.  It  hasn't  stopped
me  for  6  year  now...  

See  you  on  the  water.
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